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Consensus Building Approach - Defeat Apathy, Ensure Success

6 Step Process

Begin Implementing the Plan
 listen.DESIGN.deliver
  •  Implement the Facilities Plan
  •  Complete Captial Improvement Projects
  •  Delivery Methods

Engage Stakeholders Planning Team
 Defi ne Vision, Goals and Objectives
  •  District Staff
  •  Educators
  •  Students
  •  Business Owners
  •  Patrons

Collect and Analyze Information
 Evaluate Facilities with a Critical Eye
  •  Future Enrollment Projections
  •  Physical Plant Assessment
  •  Educational Program Assessment & Capacity
  •  Current & Future Curriculum Needs to Address
  •  Budgetary Parameters

Brainstorm for the Future
 Design Options!
  •  Brainstorming Activities
  •  Workshops
  •  21st Century Learning
  •  Future Ready
  •  Sustainability

Solicit Community Feedback
 Building Consensus
  •  Patrons Offer Unbiased Feedback
  •  District Understanding
  •  We Facilitate, You Decide

Refi ne and Analyze
 Continue to Shape the Ideas
  •  Refi ne Based on Community Feedback
  •  Identify Funding Mechanisms
  •  Defi ne Priorities

1
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4
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District Understanding

Enrollment Analysis
 •  Last Year Enrollment (2018-2019):  703      •  Current Enrollment of Approx. 52/Grade = 2 Sections of 26
 •  Past Enrollment (2009-2010):  591       •  Growth to 3 Sections/Grade will Require 13 Additional Classrooms
 •  Average Annual Enrollment Growth:  2.1%      •  Existing Building Gross Square Footage:  149,794 SF  (20 Acre Site)
 •  Projected Enrollment @ 2% Annual Growth (2023-2024):   •  Elementary:  42,344 SF / 332 = 128 SF/Student
    776 = 57/Grade           •  JH/HS:  107,450 SF / 371 = 290 SF/Student

Physical Plant Assessment
 •  Site Expansion Constraints         •  Industrial Tech Ventilation
 •  Parking             •  Update Lighting to LED
 •  Drainage             •  Replace Ceilings
 •  Exterior Windows           •  Limited Power Capacity for Future Expansion
 •  Temperature Controls          •  Future Data Cabling Bandwidth / Service Capacity

Educational Program Assessment
 •  Building Expansion Constraints        •  Industrial Tech Lab Update
 •  Class Sizes             •  Primary Grades Indoor Activity Space
 •  Middle School S cience Lab Update        (Shared Lunch Room Limits Use)
 •  Graphic Arts / Computer Lab Update       •  Wrestling Room
 •  FCS Lab Update            •  Locker Rooms (Location)
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Educational Space Program
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Total Project Cost Approach

Conceptual Cost Consideration Issues

 •  Costs are presented as Total Project Cost and includes site development allowances, renovation costs, new construction costs,
  A/E fees, appropriate contingencies, escalation, cost of fi nancing and other miscellaneous expenses.

 •  Cost of renovation is based upon our due diligence to evaluate the condition of existing facilities, along with input from
  district facility staff.

 •  Site development costs are based upon due dilegence of costs of projects of similar size and scope.

 •  New construction costs are based upon historical cost data, with appropriate market escalation and infl ation factors applied to
  projected costs if constructed in FY2021.

 •  Costs are assumed to be open, competitive public bids and would include required bid, material and peformance bonding for the work
  as required by state statute.

 •  A/E fees are appropriately scaled according to project size and scope.

 •  Costs include Construction Managment fees / costs.

 •  Costs do not include cost for moveable furniture, computer hardware or software.
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